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	Risk Assessment

	Course/Road(s) Assessed:   WS25/01: Loch Ken 
	  Course: WS25/01 (long version) - Local to Castle   

                                                            Douglas

	Date of Assessment/Review: 27/04/19
	Name of Assessor: C Scade


	Course Description:    
A lap of Loch Ken. Start at point at northern edge of layby, next to sign post on A713 adjacent to A75 flyover. Proceed north along A713 past Rugby Club HQ and past Townhead of Greenlaw. Continue to follow A713 travelling through Kirkmichael and Parton before left turn at Ken Bridge to join A712. Bear left in New Galloway to join A762. Left turn at Laurieston to join B795 and proceed to finish at Townhead of Greenlaw, opposite first lamppost on the right inside 50mph limit signs.  26.3 miles. 


	Traffic Flows: Low


	Course/Event History:  Used for many years under SC arrangements in both club and Open events without incident. Used under CTT regs in 2017 and an adapted version in 2018 without incident. 



Key Identified Risks

	Distance
	Location
	Identified Significant Risk/Hazards
	Level of Risk
Low/Med/High
	Measures to reduce Risk
(if applicable)

	Pre-race 

(-0.7 miles)
	Stewartry Rugby Club (Race HQ) to start
	Riders and officials emerge from HQ turning left on to A713. 
	Medium
	Additional approach signs.(1). 

	Start area

 (– 0.2miles)
	Turning area – Cairnsmore Road
	Area identified to allow riders to turn round to return for the start without making a U Turn in the road. 
	Low
	Include in rider safety briefing 
Direction Arrow signs to identify turning point. 

	0 miles
0.2 miles
	Start at point at northern edge of layby, next to sign post on A713 adjacent to A75 flyover at Castle Douglas 30mph limit signs
Junction left to Lauriston 
	Riders and officials present at start point. 
	Medium 

	Additional approach signs.(2, + start sign)

Marshal present. marshals in Hi Viz jackets. 

	0.2 miles
	Junction left – exit road from A75. 
	Vehicles emerging on to the course.
	Low
	Include in rider safety briefing

Additional approach sign (3)

	0.4 miles
	Junction right to recycling depot
	Vehicles turning right, using separate right hand turn lane.

Vehicles emerging on to the course. 

*Recycling depot opens at 10am on Sundays
	Low
	Additional approach sign (4)

	0.7 miles 
	Stewartry Rugby club
	Vehicles turning right into HQ ahead of riders starting their lap. 
	Low
	Include in rider safety briefing and encourage arrival at HQ before 9am. 

	1.5 miles
	Junction right (dir.Clarebrand) followed by junction left (dir. Laurieston)
	Possibility of traffic joining course from the junction right and left. 

Riders emerging from Junction left having finished their lap as later riders begin. 
	Low
	Additional approach signs (5,6)
Marshal present at junction left to assist riders turning right at junction for  return to HQ. 

	2.44 miles

	Junction Right - Clarebrand 


	Possibility of traffic joining course from road on right.
	Low

	Additional approach sign (7)


	2.7 – 3.1 miles
	Crossmichael village
	Parked cars, possibility of pedestrians crossing the road, various access roads leading on to course.  
	Medium

	Additional approach signs. (8,9)
Include in safety briefing.



	4.4 miles
	Junction right to minor road 
	Possibility of traffic joining course from road on right.
	Low

	Additional approach sign (10)


	4.5 miles 
	Broken road surface on left hand side of lane after bend, double white lines. 
	Increased risk of puncture, dropped chain etc
	Low
	Surface is cracked and broken but no deep holes. Include in rider safety briefing, advising riders to be aware and to adopt primary position at this point  to avoid the broken surface.

	6.0  - 6.3 miles

6.2  miles

4.5 miles 
	Parton Village

Junction right to Corsock
	Possibility of pedestrians crossing the road, possibility of parked cars plus junction right to Corsock.  
	Medium

	Additional approach sign. (11)
Include in safety briefing.



	6.6 miles
	Loch Ken Holiday Park left
	Possibility of traffic joining course from premises on left.
	Low

	Additional approach sign (12)


	9.3 miles 
	Galloway Activity Centre left
	Possibility of traffic joining course from premises on left.
	Low

	Additional approach sign (13)


	12.5 miles 

12.55 miles

12.59 miles
	Junction right Balmaclellan

Ken bridge hotel

Left turn at Ken bridge Jct left 
	Possibility of traffic joining course from road on right.

Possibility of traffic joining course from premises on left.

Riders turn left to join A712

Road width narrows slightly
	Low
Low

Low
	Additional approach sign. (14) Marshal present. 

Additional approach/direction signs. (15,16 +direction arrow) Marshal present at each side of bridge. 

	13.1 – 13.9 miles 

13.1 miles

 
	New Galloway village

Junction left to minor road at 11.6 miles


	Possibility of pedestrians crossing the road and likelihood of parked cars.

Possibility of riders going off course and traffic emerging from minor road. 
	Medium

Low 
	Additional approach/direction signs. (17. + dir. Arrow)

	13.3 miles

13.35 miles
	Junction right to Dalry 

Junction right to Newton Stewart
	Possibility of traffic joining course from road on right.

Possibility of traffic joining course from premises on right.


	Low
Low


	Additional approach sign. (18)
Additional approach sign. (19) Marshal present.   


	12.4 -12.7 miles 
	Fast descent with farm entrance to left and right 
	Riders descend at speed with possibility of traffic joining course from farm premises, 
	Low
	Additional approach sign. (20) 
Include in rider safety briefing.

	13.5 -13.8 miles
	Parked cars on other side of road in New Galloway High Street
	Possibility of pedestrians crossing the road and likelihood of parked cars. Traffic approaching with narrowed road width


	Low
	Additional approach sign. (21) 
Marshal present to monitor and increase awareness. Riders have right of way. 

	18.2 -18.4miles 
	Mossdale village 
	Increased possibility of pedestrians crossing the road.
	Low
	Include in rider safety briefing. 

	22.2 miles


	Lauriston village


	Possibility of pedestrians crossing the road and likelihood of parked cars.


	Medium


	Additional approach signs. (22.23)
. 

	22.5
	Left turn at crossroads in Lauriston
	Risk of gravel. Possibility of traffic joining course from direction Gatehouse of Fleet and direction Kirkcudbright at crossroads.
	Low
	Additional approach signs (24,25) at roads leading on to crossroads. Sweep any excess gravel at left turn. Marshal present to direct riders 

	22.55
	Broken road surface on left hand side of lane after bend, double white lines.
	Increased risk of puncture, dropped chain etc
	Low
	Surface is cracked and broken but no deep holes. Include in rider safety briefing, advising riders to be aware. 

	24.6 miles 
	Junction right to minor road.
 
	Possibility of traffic joining course from road on left.


	Low
	Additional approach signs.(26)

	25.6 miles 

25.65 miles 

25.69 miles

25.7 miles
	Glenlochar Village

Jct to right to Bridge of Dee

Jct to left to Ken Marshes Reserve

Followed by narrower road over bridge. 
	Riders approach at speed from fast descent. Possibility of pedestrians crossing the road and cars emerging onto the course. 
	Medium
	Additional approach signs. (27,28,29) 
2 Marshals present. Include in rider safety briefing. 

	26.2 miles

26.3
	Townhead of Greenlaw

Finish
	Possibility of pedestrians and traffic from residential property.

Finish. Race officials present. 
	Low

Low. 
	Additional approach signs. (30 + finish sign) 
Officials in high viz jackets. 

	26.5 miles
	T Junction with main road A713 
	Riders right turn on to A713 to return to Race HQ. 
	Medium. 
	Additional signage (as above at start). Marshal present to assist and direct riders. Include in rider safety briefing. 


	NOTES:

1.     The use of a vehicle for the timekeeper(s) at start and finish is where appropriate and is only identified as an example for the action to be taken

2.    The small junctions or entrances to farms/ facilities (garage,.eatery, etc) that are not identified in this risk assessment have been considered, however are not considered  significant to pose a risk and therefore have not been noted.    
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