Tavistock Wheelers Cycling Club – Risk Assessment

Marshalled Activity – Hill Climb S/Rundlestone
Date of review: 22/DEC/2023    Reviewed by: Martin Williams, Tavistock Wheelers
This risk assessment will be used for Tavistock Wheelers Road events where marshals are not in attendance. This form has been modified to provide advice and risk assessment for the Tavistock Wheelers Hill Climb Event
General Description – From Dartmoor Inn at Merrivale to Phone box (just before Princetown turnoff) at the top of Rundlestone Hill, on the B3357
Event Start: Dartmoor Inn at Merrivale (9am start Weekend events and 7pm start Mid-week)
Event End: By phone box at top of Rundlestone hill
Distance: 1.8 miles 
Risk Assessment
Hazards – These are the likely hazards that can affect any given route.

· Equipment: failure of cycle/accessories due to punctures, lighting failure, breakages such as cables, spokes, frame...

· Stamina: over exertion, exposure, excessive bodily contact with the cycle, over tiredness...

· Weather: extreme weather conditions such as high winds, floods, sheet ice, snow, thick fog...

· Highway: hazards due to road junctions, level crossings, cattle grids, loose/potholed surfaces...

· Terrain: demandingly hilly route, steep ascents &/or descents, mountainous terrain (i.e. over 600m)...

· Road user: hazards due to motor vehicles, cyclists, horses, pedestrians, loose animals...

· Controls: hazards due to slippery floors, steps, inadequate food hygiene, inadequate toilet hygiene...

Step 2. The likelihood of each hazard producing an incident on this event, as described below.

· Remote: this is unlikely to cause an incident

· Low:  an incident could conceivably arise from this hazard

· Medium: there is a realistic possibility that this could occur under certain circumstances

· High: there is a high risk that this hazard may manifest

Step 3.  The usual severity of an injury arising from an incident, the Outcome, as described below.

· None: possibly some inconvenience caused but no injury (whether or not the rider decides to abandon).

· Slight: an injury such as minor sprain, graze, bruise, stomach upset (whether or not the rider decides to abandon).

· Serious: an injury requiring outpatient hospital care and/or a short stay in hospital
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Risk 1-2 – Awareness required            Risk 3-4 – Caution advised           Risk 5-6 – Dangerous hazard
Specific Advice for this route – Risk assessment 
	Hazard
	Control measures in place
	Further control measures

provided by TWCC
	Specific Advice for this event
	Risk Assessment

	General
	Riders are reminded that they participate at their own risk. This is stated on the sign on sheet.
The use of a Front and Rear light in all CTT events is now compulsory. 
Time Keepers and Spotters to wear Hi Viz and stand at the side of the road, in a safe location. Additional Personnel will have to comply, if required. Red Flags are available.
	The routes have been pre-assessed by experienced cyclists and judged to be suitable for the intended activities within the guidelines provided herein
	Wearing of a hard helmet is compulsory. Adherence to the highway code is required. Cyclists should obey the Highway Code at all times.
	Low 

	Equipment
	This is out of club control. However, riders are reminded that they

are responsible for the roadworthiness of their machine each time 

they enter an event (see Entry Form).
The use of a Front and Rear red light in all CTT events is now compulsory. 
	None specifically offered. Advice on roadworthiness is generally available from more experienced club members.
	This is a relatively slow uphill race but the return is a steep descent back to HQ, with fast speeds possible. Care should be used on the return leg. Equipment failure could be injurious.
	Medium

	Health / Stamina
	Riders are reminded that they should ride within their own

capabilities and should seek medical advice before participating in events that are more strenuous than previously undertaken.

This event will place the rider under physiological strain. 

	The club is not qualified to offer advice of this nature. Advice should only be sought from a qualified medical practitioner.

Derriford Hospital is approximately 15 miles away. 

Emergency phone numbers are recorded on the start sheet.
	Self regulate your effort. Inform the promoting Secretary of any relevant Health issue. 
Do not participate if there is a known risk to your Health!
	Low

	Weather
	The Promoting secretary shall monitor the weather situation. A dynamic risk assessment before the event, on the day, shall be used to assess the risk. Should the course be unfit and/or dangerous then the event may be abandoned. Senior and experienced members of the club can offer advice to support any decision made.
The use of a Front and Rear light in all CTT events is now compulsory. 
	Advice on weather conditions should be obtained by the individual from their own sources.

Dynamic Risk Assessment
	Dress appropriately, according to the conditions. It could be cold, Hot  and/or wet. 
	Low

	Road (layout)
	B3357 is the main road across Dartmoor linking Tavistock and Princetown. The speed limit is 40mph.
The road is generally open on both sides.

Farm animals have free range to graze across the moor. These animals are frequently on the road. Care should be taken when passing these animals. The road is in good order.
B roads are numbered distributor roads, which have lower traffic densities than the main trunk roads, or A roads.
There are a number of car parks and farm access lanes along the route. 

Visibility is generally good due to the open nature of the moor. 
There is a cattle grid on the approach to the finish line. Care should be used to cross this. 
Care should be taken when turning around having completed the course. Follow the highway code! 

Keep to the left of the road and ride with your head up.
	Advice only
	A number of car parks and farm access lanes, no other road junctions.
	Low

	Exposure
	The promoting secretary shall use their discretion and judgment when assessing weather conditions. Use of Met Office data can be used for decision making purposes. This judgment shall include the welfare of the volunteers and riders. Weather conditions are out of our control. However, riders are reminded that they

should be aware of hazards such as high or exposed ground. 

Dynamic Risk Assessment. 
The use of a Front and Rear red light in all CTT events is now compulsory. 
	Advice only.
Riders are expected to dress appropriately for the conditions. 

Autumn temperatures are typically mild. 

The climate is Oceanic. Rain and mist is frequent to Dartmoor. 

The HQ is positioned at the start line. Riders will be less than 2 miles from this point.
	Dress appropriately. Return to HQ/Vehicle and/or home as is required to minimise the risk of exposure.
	Low

	Road (Route)
	The route has been identified and clear instructions will be given. 

40 mph speed limit across Dartmoor National Park.
	Signage provided at each end of the course for approaching traffic.
	Route is clear and hard to deviate from
	Low

	Road (conditions)
	This is out of our control. In common with all roads, the surface may be subject to erosion or contamination
	Advice only.
Dynamic Risk Assessment on the day.

Riders will be going at a slow pace due to gradient.

I minute intervals between riders. Care should be taken on the downhill descent back to HQ.
	Road can be contaminated with mud. Surface may be uneven in places. Gravel wash may be present.

Drain covers are present. Take care! 
	Medium

	Other Road Users
	This B road is generally used by other cyclists and those in motor vehicles. 

Dartmoor has large visitor numbers.

Horses, Cattle and Sheep can be present on the road. Speed is limited to 40mph. 

The use of a Front and Rear light in all CTT events is now compulsory. 
9am and 7pm starts will reduce the exposure to increased traffic volume. 

All riders can be expected to complete the course in under 15 minutes.

Riders must keep to the left of the Road.

Signage will be in place at the start and at the 2 approaches at the end of the course. A Flag Marshal canl be present close to the start line to cover the approach from Tavistock to Merrivale, if needed.
	The course is open to all traffic. This is expected to be light. This is not a closed road event. 
The course will be signed with appropriate warning signs at each end/approach.
1 sign at Merrivale.

1 sign at Pork Hill Car Park approach

2 signs close to the Princetown junction (Two Bridges and Princetown approaches)
	This is a 40mph zones, but line of sight is generally good and there is space for safe overtaking. HGVs and Buses can use this road from time to time as it is a main route to Tavistock and Princetown Summer traffic visiting local attractions may also lead to temporary increases at certain times of the day / year, however no significant traffic is expected at this time of day.
	Medium


